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PropertyManagementToolbox.com 
Forms, checklists, lease, procedures, policies, letters. 
Everything you need to run a management company. 

 
PropertyManagementLifecycle.com 

 
The Property Management Life Cycle (PMLC) is a control panel of sorts, used to organize the 
often chaotic mess of property management, as well as being a collaboration tool so that 
everyone in an organization has a central place for securely storing and accessing files from any 
device with a web browser and an Internet connection and from anywhere in the world. All of 
this is wrapped nicely in a revolutionary interface that makes it easy for you and your staff to 
find the documents and files you need, when you need them. 
 
The Property Management Life Cycle interactive system lets you organize your management 
world in a simple, systematic way that even your new hire will be able to understand. It's based 
on the natural cycle of processes every manager goes through when they manage a property. It 
starts with Marketing for Owners and ends with Terminating the Property. It gives the company 
owner a place to put every thing they want their staff to find when and where they need it, and it 
allows the broker to control what their staff uses in the course of managing for them. 

 
 

 
 

Disclosure Language from Management Agreement 
 
All rent belongs to the Owner; all other fees, including but not limited to 
application fees, late fees, collection and administration fees, bad check charges, 
forfeited reservation deposits and interest on escrow accounts shall be the property 
of Agent. 
 
Agent may pay (and receive) referral fees, commissions, co-op commissions, 
rebates and bonuses to (and from) outside real estate agents, tenant referral 
companies, rental relocation companies, multiple listing companies, builders, 
developers, home warranty companies, banks, contractors and vendors who assist 
Agent in the marketing  showing, monitoring, leasing, managing and maintaining 
of the Property, including companies where Agent may be a member, owner, 
agent, broker, stockholder or partner. 



          Laws that Govern Leasing Resource Page 
Links to laws, articles and sites to help you with leasing in Georgia 

 
Federal 
Fair Housing Act http://www.fairhousing.com/index.cfm?method=page.display&pagename=FHA_fha 
 
Fair Credit Reporting Act   http://www.ftc.gov/os/statutes/031224fcra.pdf 
 
FTC Red Flags Rule   http://www.gpo.gov/fdsys/pkg/BILLS-111s3987enr/pdf/BILLS-111s3987enr.pdf 
 
Lead Based Paint Laws 
http://www.disasterhousing.gov/offices/lead/library/enforcement/24CFR35_SubpartA.pdf 
 
Americans with Disabilities Act   http://www.ada.gov/cguide.htm#anchor62335 
 
Service Members Civil Relief Act (SCRA)   http://www.servicememberscivilreliefact.com/help/textact.pdf 
 
Renters Rights in Foreclosure Laws   http://tenantstogether.org/downloads/S.896RenterProtections.pdf 
 
State 
Megan’s Law   http://www.megans-law.net/Georgia-Megans-Law.asp 
 
State Fair Housing Laws   http://www.gceo.state.ga.us/gfhl.htm 
 
Georgia Landlord Tenant Act   http://secure.uslegalforms.com/lawsummary/GA/GA-864LT.htm 
 
Flood Disclosure (part of the Georgia landlord tenant) 
 
Real Estate Licensing Commission   http://www.lexisnexis.com/hottopics/gacode/Default.asp 
 
Agency Laws (part of the Georgia Real Estate Commission licensing law) 
 
Contract Law (part of the Georgia Real Estate Commission licensing law) 
 
State Trust Account Laws (part of the Georgia Real Estate Commission licensing law) 
 
Government Subsidized Housing  http://www.access.gpo.gov/nara/cfr/waisidx_00/24cfr982_00.html 
 
Stigmatized Property Laws   http://www.grec.state.ga.us/articles/stigmatized.html 
 
Affiliations 
State Association of Realtors http://garealtor.com/ 
Multiple Listing Service 
Broker policy guidelines 
 
Local 
Local Zoning Laws, Local Rental Property Laws, Fire and Building Codes, HOA Covenants 
 
Business Sites to consider 
www.AtlantaInstituteOfRealEstate.com  www.NARPM.org (national organization) 
www.NARPMGA.org (Georgia chapter)  www.nationaltenantnetwork.com   
www.GeorgiaLandlordInsurance.com   www.FindMeARenter.com    
www.PropertyManagementToolBox.com  www.CrownInvestorInstitute.com   
www.nationalrealesateeducation.com 
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The Property Management Life Cycle

The Property Management Life Cycle (PMLC) is a control panel of sorts,
used to organize the often chaotic mess of property management, as
well as being a collaboration tool so that everyone in an organization
has a central place for securely storing and accessing files from any
device with a web browser and an Internet connection and from
anywhere in the world. All of this is wrapped nicely in a revolutionary
interface that makes it easy for you and your staff to find the
documents and files you need, when you need them.

So you could be on vacation at the beach, and you could keep on top of things if you wanted to
get a little work done while you were away or in case there were emergencies and you were away
from the office. Of course there's never any emergencies in property management, right?
Property management fits nicely into a 9 to 5, Monday through Friday timeframe, right? Well if the
business comes at you from every angle on every day and at all hours of the day like it does us,
then this is the tool that could save you. It can save you lots of time and it can save you lots of
money.

And of course the Broker can disseminate written policies, procedures, checklists, letters and
documents using the PMLC to guide their staff. The problem of where does everyone find the
broker-approved documents is solved. This interactive document manager lets you and your staff
locate exactly the right document, the one you designed and authorized, when they need it.

Many of you that are company Brokers have invested
thousands of hours, and buckets of legal fees, developing
just the right document, checklist, policy, procedure and
letters to address mold claims, unauthorized pets,
foreclosures, renewals, maintenance, move-in documents,
dispute resolutions and the thousand other challenges of
your business. You’ve paid legal fees, paid dearly for your
learning curves, given money back to clients, defended
yourselves and spent thousands of hours documenting the
perfect way to handle just about everything you do to
manage rentals. The frustration comes when you and your
staff don’t use the documents you've created because they
search and can’t find them, find multiple documents covering
the same issues, don’t know where to look, use the wrong
one and end up creating their own.

Managing through others is a beautiful thing if they will do it your way, learn from your
experience, use the stuff you created as you learned the business. If they can’t easily find your
way they will do it their way and you’ll have to clean up the mess.

The Property Management Life Cycle interactive system lets you organize your management
world in a simple, systematic way that even your new hire will be able to understand. It's based
on the natural cycle of processes every manager goes through when they manage a property. It
starts with Marketing for Owners and ends with Terminating the Property. It gives the company
owner a place to put every thing they want their staff to find when and where they need it, and it
allows the broker to control what their staff uses in the course of managing for them.

This incredible online control panel or command center will:

Save the broker/company owner money
Your learning curves have cost you dearly. If you have paid to learn something, don’t invite

The Property Management Life Cycle http://propertymanagementlifecycle.com/

1 of 5 7/13/2011 2:53 PM



your staff to pay to learn it again. What you paid was enough. If they can locate exactly
what you want them to use you won’t have to pay again for their learning curve.

Save you and your staff precious time
Time is wasted when people can’t quickly find what they need. They hate to ask so they use
search devices, or cruise your file server or even the Internet until they find something that
looks close to what they need. In this business close isn’t good enough. The broker's
approved process must be used every time. Your staff will be able to locate just the right
document every time with the Property Management Life Cycle.

Protect the broker and the company
When staff follows the broker's approved format, exactly the way he/she designed it, the
broker is less likely to be exposed to the costs of mistakes and learning curves of staff.
When staff is pushed to create their own, brokers get into trouble and spend precious time
unraveling mistakes. The Property Management Life Cycle makes it easy to find the broker-
approved process quickly and protects the broker.

Speed-train new staff
New staff will be up and running in a fraction of the time if they know exactly where to go to
find the broker's approved procedure, letter,form, policy, checklist and document. This
process cycle allows you to hire down by providing a simple way for unlicensed,
inexperienced people to do their job just the way you want it done. When everyone can find
everything they need, when they need it, in the broker approved format, they can do things
as you want them done, even though they don’t have the experience you have.

Give you vault-like security for your documents
Not only do you have a username and password, and account controls for others,
PropertyManagementLifeCycle.com has a industry standard "Secure Certificate" that creates
a secure connection between your computer or device and your PMLC, the same level of
security you get when you access your online banking. Your connection to
PropertyManagementLifeCycle.com is encrypted with 256-bit encryption. Our servers have
an industry best 99.997% uptime, all in multiple secure monitored datacenters.

Give you hard-drive crash protection and fire/flood damage protection
We all work feverishly all day long and many of us don't back up like we should. If your hard
drive crashes on your machine or on your local server, you're toast if you don't have a good
backup. Same goes if you have a fire or flood where your files or your computers are
located. Your documents are safe with us, and we back up every evening so if there ever is a
crash with your machine, we have you covered. If our hard drive crashes, you're also
covered. Rest easy; you've got plenty more important things to worry about.

Allow you to choose if staff or assistants have write priveleges
There are many times when you might decide that an employee, personal assistant, or temp
should not have write privileges to your PMLC, although they need to work with the
documents you have in place. You get to choose. You can choose whether anyone accessing
your PMLC gets read-only, or read and write access.

Allow you to have multiple office locations
No longer does everyone need to report to a physical office. You can work out of your home
while your assistant works out of theirs. You can have multiple offices (i.e. multi-family). You
can have leasing agents that are part of the team and never have to visit the office. You can
expand into new geographic markets. The options are endless, and best of all, it saves you
money on office expenses.

Help you with version control.
How often have you worked on documents with people, collaberating, going back and forth
with a multitude of versions? Your inbox is full of all the versions and iterations and it gets
confusing knowing the status of a particular document. With the PMLC, you keep only the
latest document updated in the PMLC that all parties involved can access. It's a central
location that keeps everything nice and organized.

Help you hire more-qualified people
Let's face it, many people like flexibility and autonomy as much as salary. You may not be
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able to pay an employee top-dollar, but you can convince them that your perks are worth it.
With the PMLC, one of the perks can be to work from home, or to be able to be away from
the office more than if you didn't have this system. Get the right people in your business and
it will thrive.

Let you create as many accounts as you want
Everyone has their own access. If someone leaves your company, delete their account. If
you have a new hire, create them an account. You have total control as the administrator.

Give you unparalleled access to your documents
With your own PMLC, you have 24/7 access to all of your documents, for your business, for
all your properties, for your owners, for your tenants, from anywhere in the world with a
web browser and an Internet connection. No more setting up VPN remote access, no more
worrying about the technology; it's ready to go.

Give you the ease of use you crave with a turnkey system
Who needs another application or software that needs to be installed and then configured
and tested? With the PMLC, there's no installation needed. No downloads, no apps. We've
spent tons of development time so that we don't waste your time. Once you check out,
you're up in running in minutes. All you have to do is create any user accounts and add your
documents, and we even have those for sale too if you need them. This is truly a turnkey
system.

Give you a 30-day money back guarantee
What do you have to lose? Nothing. Order it, play around with it, and if you don't like, just
tell us within 30 days what you don't like (so that we can fix it for others) and we'll give you
a complete refund. Now that's easy and hassle-free.

No more waiting for the searching tool to locate the right letter.

No more making up a new one because you couldn’t find the one your broker developed.

No more waiting until the broker is around to tell you where the checklist is found.

No more time wasted finding just the right policy.

No more training the new hire where to find just the right document.

Take a peak at how the PMLC can work for you below - a 10 minute intro.
*Please note: the PMLC comes with no documents, although documents can be purchased separately from us.
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List All Businesses License
No 

License Owner Tenant Vendors PMs Now
1st 

Year
3rd 

Year
5th 

Year Never
Owner
Listing Service
Real Estate Sales
Lease Purchase Business
HOA Management
Taking Over Management
Buying Houses
Collections
Eviction Service
Small Loan Company
Maintenance
Property Tax Dispute
Insurance
Utilities  Management
Mortgage Payment Protection
Eviction Protection
Co-Sign My Lease

Tenant
Tenant Agency
Tenant Placement
Move Out Prep Business
Notary Services
Late Fee Coupons
Moving Service

Property Managers
Training & Education
Expert Witness
Selling Your Documents and Ideas
Consulting Service
Buying Out Other Companies
Brokering Out Mgmt Companies
Photography / Virtual Tour
Staging
Locksmith
Termite Bond
Pest Control
Lead Based Paint Testing
Lead Paint Removal
Home Inspections
Apartment Locator
Lawn Care Service

Tool to Help Implement
Businesses to Consider



List All Businesses License
No 

License Owner Tenant Vendors PMs Now
1st 

Year
3rd 

Year
5th 

Year Never

Tool to Help Implement
Businesses to Consider

Trash Out Service



Web Sites We Like 
 
Over the normal course of our business experience we have identified 
several web sites (services to property managers and private landlords) that 
may be helpful to our students to have knowledge of. There is no particular 
order. Some involve services we are offering.   
 
www.CrownInvestorInstitute.com 
This is Crown’s site where you can see what topics we are teaching on and when workshops 
are scheduled. You’ll find tools and services for professional landlords and professional 
managers on this site.  
 
Lead Paint Testing in Atlanta cii@elacservices.com  
We’ve use this person for at least 10 lead paint tests and he does a great job … email him at 
cii@elacservices.com and tell him you’re a Crown student for his best pricing. Ask for Jeremy 
Weir. Exposing Lead Firm Lic # 1052002305. Inspector/Risk Assessor Lic # 50 CMB 0410 4982.  
 
www.PropertyManagementToolBox.com 
Slowly but surely we are uploading 30 years of documents, procedures, documents, letters, 
policies and check lists so you can download them for your operation. Ultimately every thing you 
need to run a profitable management business will ultimately be available on this site.  
 
www.PropertyManagementLifeCycle.com 
This is a property manager’s dream document management system where you can keep all 
your documents, letters, policies and procedures in a web version assessable to your staff from 
any location with a computer. Eliminate the chaos for $17 a month.  
 
www.NationalRealEstateEducation.com 
This national site is being developed to host real estate products from authors and trainers all 
over the globe. When complete you’ll be able to find information on investing in real estate, 
property management, property tax disputes, buying tax receipts, short sales, and more. We’ll 
have every product and service from every author, trainer, and service provider in the 
marketplace. It’s not complete, but it is coming along. 
 
www.NationalTenantNetwork.com 
For the best tenant screening on the planet check out National Tenant Network. In Atlanta call 
Cheryl at 770.517.3456 or email her at cnydam@ntnonline.com. Tell her you’re a Crown student 
and she’ll waive the $100 set up charge. For other areas go to their national site listed above.  
 
EZCollections123.com 
If you have a tenant that moved out owing you money you can get help here. We’ve used them 
for 10 years and have collected hundreds of thousands of dollars using their system. For under 
$30 you can get three collection letters sent from a national collections service, plus an attorney 
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letter, plus ding the credit (on all three bureaus) of any tenant that left you owing a balance. 
They drive the tenant back to you and do not take a % of what you collect.   
 
www.FindMeARenter.com 
Market you rentals here by tapping into Crown Realty & Management’s substantial marketing 
program and save a bundle. Find a tenant for under $150. Many private landlords and 
professional managers have tapped into this service and the results are amazing.  
 
www.GeorgiaLandlordInsurance.com 
Paul Locke is the managing broker for American Independent Brokers an insurance broker in 
Atlanta specializing in insurances for professional property managers, private landlords and their 
vendors. Whether you need a landlord policy, renters insurance, workmans comp, E&O or 
general liability insurance he can help. He understands the issues of property ownership in Land 
Trusts, LLC, REIT’s, contractor coverages and can build policies for every real estate need. 
(Disclosure … Paul is the son of Robert Locke, the author of this material).  
GeorgiaRentersInsurance.com, GeorgiaContractorsInsurance.com 
 
We are always looking to good services to post on this page. Please feel free to contact 
Robert Locke at robert@crowninvestorinstitute.com.  


	Discount and Disclosure Language
	Laws that Govern Leasing
	National Tenant Network
	Property Management Life Cycle
	PropertyManagementToolbox
	Tool to Help Implement - Download
	Sheet1

	WebSitesWeLike

